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Project Outline for Scrutiny Review 

 

Review Title: Fluoridation of Water Supplies 

Date of Board meeting 
at which scope agreed: 

25 June 2021 (subject to approval) 

Advisory Board: Scrutiny Management 
Board 

Scrutiny Officer 
Support 

Clare Killeen 

Members: To be identified from all non-executive 
Members 

Chair: To be 
identified 

Timescales: Evidence gathering: 
July – October 2021 

Consideration of 
findings and 
recommendations: 
November 2021 

Board Meeting:  

24 November 
2021 

Cabinet Meeting:  

16 December 2021 

Reasons for review: 

 

The purpose of undertaking this review is to investigate the 
benefits and risks of fluoridation of water supplies to inform future 
decision-making in respect of fluoridation in Cumbria. 

Under the current legislative framework, Cumbria County Council 
has the power to propose and consult on new fluoridation 
schemes, variations to existing fluoridation schemes, and 
termination of existing schemes. The recent Health and Care 
White Paper ‘Integration and Innovation: working together to 
improve health and social care for all’ includes government 
proposals to streamline the process for the fluoridation of water in 
England by moving responsibilities, including consultation, from 
local authorities to central government. 

In December 2016, Cumbria County Council Cabinet considered 
a referral from Allerdale Local Committee that the fluoridation 
process in West Cumbria be investigated. In response, Cabinet 
recognised that Cumbria was participating in a major study into 
the effect of water fluoridation on dental decay rates and on the 
economic costs and benefits of local schemes. The programme 
was called ‘CATFISH’ (Cumbrian Assessment of Teeth, a Fluoride 
Intervention Study for Health) and it was noted that this study 
should give extremely robust and valid data on the benefits or 
otherwise of fluoridation in Cumbria and that it was due to report 
in 2021. 

Cabinet agreed to defer any further consideration of fluoridation in 
West Cumbria until the Catfish study has provided sufficient 
robust local evidence on which to base this decision. 

This scrutiny review will explore national and local research and 
gather evidence that will provide valuable additional information to 
the expected Catfish report to inform future consideration of 
fluoridation. 
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Review Aims and 
Objectives: 
 

 To investigate the benefits and risks of fluoridation of 
water supplies to inform future decision-making in respect 
of fluoridation in Cumbria 

 To specifically investigate risks and benefits in relation to: 

- The safety of fluoridation of water supplies; 

- The effectiveness of fluoridation of water supplies in 
improving dental health; and, 

- The cost effectiveness of the fluoridation of water 
supplies compared to alternatives. 

 To identify findings and develop recommendations to 
inform future decision-making in respect of fluoridation of 
water supplies. 

 

Links to Council Plan: 

 

This review will support decision-making in respect of the Council 
Plan outcome ‘People in Cumbria are healthy and safe’. 

 

Key Officer Support: Key Officers include:  

Colin Cox, Director of Public Health 

Scrutiny support for the Task & Finish activity will be provided by 
the Policy & Scrutiny Team 

Potential Participants Internal 

 Director of Public Health 

 Local Members 

 

External 

 Public Health England 

 British Dental 
Association 

 Local dentists 

 Local community-
based groups 

 

Supporting/Background 
documents: 

(to include key strategies 
and projects) 

 

 National and local research reports 

 
Proposed Methodology 
 

 

 Collation of national and local research  

 Witness sessions 

 Consideration of evidence gathered, identification of 
findings and development of recommendations 
 

 
 

Approved by SMB:  Date: 

 


